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We are one Group with three distinct (re)insurance platforms working together to maximise potential in the world 
of specialist risk. Three platforms give the Lancashire Group more relevance in the market place, more broker 

relationships, more cross-selling and referral opportunities and more reinsurance purchasing power. Our collective 
strengths enable us to seek out and drive better performance for our clients, our employees and our investors.

We leverage our deep underwriting expertise with efficient management of capital and resources across our three 
platforms to provide our clients and brokers with excellent solutions for their insurance and reinsurance needs. 

We always focus on the risk-adjusted return.

Three platforms  
provide options

Business model

Our responsibility
We recognise that our responsibility as 
a company and as individuals reaches 
wider than our shareholders and our 
clients. We strive to be a good employer, 
a good corporate citizen and a responsible 
preserver of resources. Through the 

Lancashire Foundation, we make 
financial contributions and provide 
human support to a number of good causes 
in the places we operate around the world 
(for further details see pages 45 to 47).
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 • Strong brand with clients and brokers
 • Recognised for significant capacity  

and leadership ability in well-defined 
business sectors

 • Proven track record of supplying 
capacity across the cycle with 
consistently high performance

 • A lean business operation allows  
us to remain nimble and make 
decisions efficiently

 • A stable core book of business and 
disciplined underwriting

 • Strong record of capital management 
actions to optimise and adjust capital 
and navigate market cycles

 • Experienced management team 
with proven ability

 • Maintain key client, broker and 
reinsurer relationships to ensure  
the continued flow of high 
quality business

 • Continue the use of reinsurance 
solutions to sustain the right 
risk-adjusted balance across the 
insurance market cycle

 • Retain ‘underwriting comes first’ 
culture and discipline without  
being tempted into innovation  
or diversification for its own sake

 • Provide profitable growth in  
areas experiencing an improved  
rating environment

 • Influx of new capacity and further 
development of broker facilities with 
less robust underwriting controls

 • Pressure on insurance rates across 
the market cycle

 • Widening terms and conditions 
being accepted by the insurance 
market without adequate pricing 
or exclusions

 • Manages two active syndicates
 • Strong relationships with clients  

and brokers
 • Recognised for long-term consistency  

of relationships
 • Worldwide licensing maintained 

by Lloyd’s allows Cathedral to write 
business worldwide with limited 
regulatory overheads

 • Use of the world’s oldest insurance 
third-party capital, the Names, 
who provide support and capacity 
to Syndicate 2010

 • Proven track record with more  
than five years as part of the  
Lancashire Group

 • Maintain core portfolios in  
the syndicates

 • Continue to look for new 
opportunities for bolt-on  
business lines

 • Leverage the Group’s balance 
sheet and cross-sell where 
opportunities arise

 • Pressure on signings and 
participation given relatively small 
line sizes

 • Expanded burden of regulatory 
oversight or overlapping regulation 
from Lloyd’s, the PRA and the FCA

 • Experienced, fully dedicated 
management with strong 
relationships with clients, 
brokers and investors

 • Ability to leverage Group 
infrastructure, relationships and 
reputation with investors and clients

 • Highly specialised multi-class product 
with barriers to entry in terms of data 
and modelling expertise

 • Ability to raise and deploy 
capital quickly

 • Strong investor base since 2014
 • Proven track record over five years

 • Ensure product is correctly calibrated  
to meet clients’ needs in terms of 
responding to events and providing 
capital relief

 • Deliver returns in line with 
expectations for modelled ranges 
given market losses and pricing

 • Continue to increase number  
of investors

 • Provide bespoke and flexible 
products to match investor and 
client appetite

 • Increased competition from 
traditional and collateralised 
markets, with attempts to replicate 
the Kinesis product

 • Possible waning of investor interest in 
insurance allocations should interest 
rates begin to increase and yields 
return to capital markets

 • Resistance to complex 
reinsurance products amongst 
clients, given cheap availability 
of traditional products

Key strengths

Goals

Risks
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